|. ABTOHOMHAasi HEKOMMep4YeCKasi OpraHu3anusi
«ConmajibHble cTpaTerum»

Muccus — ycuinieHne poiu rpaxaaHckoro cekropa Ha CeBepHoM KaBkase.

[ens — IlpemoctaBineHue yciyr sl COJACWUCTBUS CO3JAHUIO OJaronpUATHBIX
YCJIOBUH ISl Pa3BUTHS COIMAIbHON MHPPACTPYKTYPHI OOIIECTBA.

3amaua — [IpenocTaBieHue ycayr B cepe 00pa3oBaHus, KyIbTYPhI, IPaBa U IPYTUX
chepax JEATETHLHOCTH, HAMpaBIECHHBIX HA  YyIOBICTBOPCHHE HEMaTepUaTbHBIX
noTpeOHOCTEH 00IIIeCTBA.

Buapl aestenpHOCTU: TpeaocTaBieHue KoHcanTUHroBbix yciyr HKO, peannzanvs
IpPOrpaMM COACHCTBUSL 3aHATOCTH U CaAMO3aHSATOCTH, MPOPECCUOHAIILHON OpUEHTAIUU U
TPYAOYCTPOMCTBA rpaxkaaH.

1) HesarenbHOCTh B 001acTU 0Opa3oBaHUs, MPOCBEUICHUS, YIYUYIIEHUS] MOPaIbHO-
MICUXOJIOTUYECKOTO COCTOSIHUSI TPAXKJIaH U COACHCTBHUE YKAa3aHHOM JIESITEIBLHOCTH, a TAKKE
COJICHICTBHE TyXOBHOMY Pa3BUTHIO TUYHOCTH;

2) TpynoycTtpoicTBo, 0Opa3oBaTelibHasl ACSATENBHOCTb, KOHCYJIHTUPOBAHHUE IIO
BOIIPOCaM BEJICHUSI COIMAIBHOTO MPEAIPUHUMATENIBCTBA, IJIAHUPOBAHUS W HAIMCAHUS
COIMaJIbHBIX NpOoeKTOB rpaxkaanam u HKO;

3) Okazanne mnpOoGOPUEHTAIIMOHHBIX, TCUXOJOTUYECKUX, COIUATBHBIX YCIYT,
MH(POPMAITMOHHOM, KOHCYJIHTAIIMOHHON U METOJUYECKOU MOJEPKKU rpakaaHaM;

4) Oxa3zaHue IOPUINYCCKON U KOHCYJIBTAlMOHHOW IMTOMOINN Ha O€3BO3ME3THOM WM
Ha JBIOTHOW OCHOBE TpaKJaHaM U HEKOMMEPYECKUM OpraHu3alusM U TPaBOBOE
IIPOCBEIIECHUE HACEICHUS. Y TPABIEHYECKOE KOHCYIbTUPOBAHNUE;

5) CounanbHas IOJ/ICP)KKA U 3aIlUTa TPAXKIaH.

I1. Hama Komanaa
OcHOBa KOMaHIbI M KAa4eCTBEHHBIM COCTaB - BBICOKOMPO(dECCHOHATbHBIC OM3HEC-
KOHCYJIbTaHTHI, Oum3HeC-TPEHEPHI, KOYY-CITeIIHATUCTHI, KOHCYJIbTAHTHI 10

TPYJAOYCTPOUCTBY U TIpOOpUEHTAIUH.

OpranuzainmoHHasi CTpyKTypa:

Komanna
Ne PUO PoJib ¥ pyHKIIHOHAIbHBIE 00A3AHHOCTH KomnerentHocTn
(oOpa3oBaHue, OMBIT
poecCHOHAILHON IEATEIbHOCTH)
1. XoxoeB VYupenurens. O6si3aHHOCTH: 0011IEE O6pazoBaHue BbIcIIEe
I'eopruii PYKOBOJICTBO OpraHU3alUen, SKOHOMUYECKOE, BnaaukaBka3zckui
AcnaHoBHY KOHCYJIbTUPOBaHUE I10 BONPOCAM WHCTHUTYT YIIPaBJICHUS,




CaMO3aHsTOCTH, CHEUAIBHOCTh - DKOHOMHUCT
2. XoxoeBa Hupekrtop, PykoBonutens npoektoB AHO | Briciiee Texanueckoe, MOCKOBCKHIA
otepu «Couunanbheie ctpareruy, ¢ 2007 mactep- | ABHAMOHHBIA MHCTUTYT, HHKEHEp-
BuranseBHa TpeHep MeX1yHapoaHOW OpraHu3aluu CUCTEMOTEXHHUK; BBICILIEE
TpyZa 1o nporpamme «Haunu u skoHOMHUecKoe, CeBepo-
CosepiuieHcTByit Coii buznec» (umeer Ocetunckuil I'ocypapcTBeHHBIM
MexayHapoaHy1o guunen3uo MOT, yHuBepcurteT, [Ipesunenrtckas
KOTOpas JaeT NPAaBo HAa MOAT0TOBKY IIporpaMma noJAroToBKU
TPEHEPOB M OM3HEC KOHCY/JIbTAHTOB B YIPaBICHYECKUX KaJPOB,
182 crpanax mupa). OKkcnepT KOMUCCUI CIIELUAJILHOCTh — MEHEIKED;
10 OLIEHKE OM3HEC-IUIAHOB I BBIOAYU Axanemus Hapoagnoro Xo3zsilicTBa
rpanToB Ha CeBepHoMm KaBkase. npu IIpasurensctee PO, r. Mocksa,
KonuuecTBo NpoBEIEHHBIX CEMUHAPOB U [Ixona KoHcynbTaHTOB 11O
TpeHuHToB — 60siee 300 VYipasneHuto, criequalbHOCTb —
KonuyecTtBo TpeHuHr yacos - 6osee 6000 KOHCYJIbTAHT 1O YIPABJICHUIO.
KonmgecTBo 00yueHHBIX YeoBeK — Ooiiee
5500
Ob6s3arHOCTH: 0011IE€ PYKOBOJCTBO
OpraHu3aIen.
3. | TomuctukoBa Koncynprant - KoncynsTupoBanue O06pa3oBaHue BbICIIEE
Anéna rpaXkJiaH 1o BOIpocaM NpopOpHEeHTAH, | SKOHOMHYECKOE, YIPABIECHUECKOE,
IOpreBHa IICUXOJIOTMYECKUM aCIIEKTaM IOUCKa Ceepo-OceTuHckuit
paboThI; ICUXOJIOTHYECKOE TECTUPOBAHNE | TI'OCYJApCTBEHHBIH MeAaroruuecKui
rpaxnaal. CopeiicTBue IpaxaaHaM B MHCTHUTYT, CIIELUATbHOCTD —
Tpynoyctpoiictse; TeneponHble MEHEJIKED.
KOHCYJIbTAIlMH JIt0JIeH, 00palatouxcs 1o
BOIIPOCAM aJalTalii B KOJUIEKTHUBE;
Benenue nokymeHTanuu, 3arojiHeHUe
KypHaJIOB KOHCYbTauui. [TpoBenenue
MICUXOJIOTMYECKON OJATOTOBKU MOJIOJIEKH
K co0eceIOBaHUIO C paboTOAATEISIMH.
4, CenuxoBa KoHcynbpTanT mo Bomnpocam OO6pa3zoBaHue BhICIIIEE
Onus TPYAOYCTPOMCTBA U 3aHATOCTH. ynpasieHueckoe, CeBepo-
BacuibeBHa O6s3anHocTH: KOHCynpTHpOBaHUE Kaskasckuit uHCTUTYT-hUIHAaN
rpaxkJiaH 1o Bonpocam npodopuentanuy, | Poccuiickoil akajeMun HapoJHOTO
MICUXOJOTMYECKUM aClIeKTaM MOKCKa XO03S5IICTBa U rOCy/1apCTBEHHON
paboThI; cosleficTBHE TpakJaHaM B ciyx0s! ipu Ilpesunenre PO
Tpyaoyctpoiictse; TenepoHHbie
KOHCYJIbTAIIMH JII0/1ed, 0Opalarouxcs mno
BOIIPOCaM TPYJI0yCTPONCTBA;
Hanpasnenue kaHau1aToOB Ha
COOTBETCTBYIOIINE UX KBATH(PUKALIUU
BakaHcuM; B3anMoelicTBue ¢
paboTonaTtensiMu peruoHa; Benenue
JIOKYMEHTAIMH, 3al10JJHEHUE KyPHAJIOB
KOHCYJIbTAINI

1. Tlpoexr «llepenBuxHas kKOHpEpeHIUs «ABaHrapa» COBMECTHO C

«bnarocdepany.

Hamu npoexTsl

LHenTpom



[lenp mpoekTa — pa3BUTHUE KaYECTBEHHOIO0 KOMMYHUKalMOHHOro cepsuca B HKO
CEKTOpE, CO3JIaHUE ISl 3TOr0 OJarompusTHON cpenbl U (POpMHpPOBAHHE LIETOCTHOTO
npeacTaBieHus 00 3p(HEKTUBHBIX KOMMYHUKALMOHHBIX PAKTUKAX U PEILICHUSX.

[{enesas aynuropus — Hekommepueckue opraauzanuu CKOO

KirroueBbie MeponpusaTus:

e | sran ¢ 1 ¢eBpans NMpoBOAMINCH OHIAMH-3AHATHS MO KOMMYHHUKAIIHOHHBIM
TEXHOJIOTHSM.

e 2 sram noaroroBka Kondepennuu B r. Bnangukaskase anpens — Mait 2023 r.

e 3 ortan 18-19 mas.

1 nenn 18 mas mpoBenenue Kondepennun.

2 nenb Kondepenumu 19 mas: Bole3asl yuacTHUKOB KoHepeHIHN Ha 9KCKYPCHIO SIPKHUX
KOMMYHHUKAIIMOHHBIX IUIOIIAJIOK TOpOJa U PECHyOJIMKH, YIaCTHUKHU [TOCMOTPENN CBOMMHU
rilazaMd M TNOOOLIANINCh C PYKOBOJIUTENSMH O padoTaroumx (opmaTax NpPUBICUEHUS
ayJIUTOPHH.

e 4 stamn 15-16 Hos10pst 2023 1. B T. MOCKBe
1 nenp Kondepenunu 15 HoAOps npoBeieHue.

2 nenb Koudepenmmu 16 HosiOpsi, Obut opranm3oBan Tenmemoct Mexnay Llentpom
«bnarocdepa» u 6 roponamu, B KOTOpbIX paHee noObiBasa [lepenBrkHas KoHpepeHIHs
«ABAHI'AP/l», B ToM unciie u T. BragukaBkas.

2. Ilpoekt «OOyueHne MONOAEKH COIMATLHOMY IPOCKTHPOBAHUIO W OW3HEC
IJIAHUPOBAHUIOY.

enr nmpoekta — Co3naHue YCIOBUM [AJisi TOBBIIIEHUS KOMIETEHUIUN MOJIOMIBIX
monen ot 18 mo 35 ner mpoxkuBatroumx Ha Tepputopun PCO-Ananus B obiactu
COLIMAJIbHOTO MPOEKTUPOBAHMS U OM3HEC IJTAHUPOBAHUS.

Lenesasa aynutopus — Monoaéxs.

KiroueBsle Meponpustuss — mpoBeAeHO 10 TpPEeHMHIOB 1O  COLMAIBHOMY
IIPOEKTUPOBAHUIO MOJIOIEKHU.

3. [IpoexT «MexayHapoaHoin Opraauzanuun Tpyna «Pa3Butune
MPEANPUHUMATENBLCTBA B Y30€KHUCTaHEY.

[leneBas aymgutopuss — I[loaroroBka tpeHepoB u3 14 pailoHOB Y30ekucTaHa IO
nporpamme «HadHu 1 COBEPIIEHCTBYH CBOM OM3HEC):

1 daza moaroroBku c 27 ¢eBpans mo 3 mapra 2023 r.

2 ¢aza moarotoBku ¢ 1 mo 5 mas 2023 r.

3 ¢a3za npoBeneHHE MOJATOTOBIECHHBIMH TpeHEpaMHu TpeHUHroB mno «Haunu wu
COBEPILEHCTBYM cBOM Ou3Hec». O0ydyeHo 1no gaHHbIM Meponpustusim 3500 yenoexk.



4. ITpoext «CTpaTernueckasi CECCHsl 10 MOATOTOBKE 3asBOK JJIs TIOJIaYM HA TPAHTHDY

[leneBas  aymutopust —  crydeHTel W nenarord  CeBepo-OceTHHCKON
rOCy/IapCTBEHHON aKaJIeMHI.

KiroueBbie MeponpusTUsS — MPOBEACHUE CTPATETUUCCKON CECCHH I CTYIACHTOB H
nenaroroB  CeBepo-OCETUHCKOW TOCYHapCTBEHHOW aKaJeMUd B IUJIaHE MOJTOTOBKHU
COIMATBHBIX MPOEKTOB U 3asiBOK JJIS IMOAAYX Ha Pa3HbIE KOHKYPCHI.
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IV. Tloka3arenu 3¢PpekTUBHOCTH

KonuuecTBeHHBIE TOKA3aTENH:

bonee 1200 uenomexk mnpuHsim ydactue B Meponpusatusx AHO «CouuanbHbie
CTpaTerun», UM OKa3aHbl YCIyTH B chepe oOpa3oBaHUs, TPOCBELICHHUS;

bonee 100 koncynpranuii o ropunudeckum Bonpocam HKO, kanpawm, yrpasieHuto
opraHmzaiiyei, moadopy MnepcoHana, HalMCAHUIO MPOEKTOB U TPAHTOB, OYXTaITEPCKOMY
yuéTy, MOATOTOBKE U COOPY JOKYMEHTOB;

bonee 200 HKO mnomyymnu KOHCYJNbTallMOHHYIO, HWHGOPMAIIMOHHYIO M|
00pa3oBaTeNbHYIO MOMJIEPKKY

V. ®uHaHCOBas OTYETHOCThH
- Cybcuaust — He ObLIO.
- CoOcTBeHHBIE cpeacTBa — Bce Meporpusatus 3a 2023 r. NpoBOJUIUCH 32 CYET
COOCTBEHHBIX CPEJICTB.

- HpI/IBJ'Ie‘IéHHBIe CpeaAcCTBa — OTCYTCTBOBAJIM.

VI. Hamm napTHepsbl

bu3nec broakeTHble Baacrthb CMHu
yUpesKIeHust

1.000 «IEHTP |- 1. Komurer PCO- | 1.Ta3era

JAEJIOBOI'O Ananus o nenam | «CeBepHast

PA3BUTUS» MOJOAEKHU Ocetusa»

2.CO PO OO0 - - OCETUA-HBIOC

MCII «OITOPA

POCCUN»

VI1l. Ilnansl HA 2024 ron

[Tponomxkenue Benenus aearenbHoctd AHO «ConnanbHble CTpaTerumy:
e [IpoBeneHne TpEHUHIOB;
o (OOyueHue MOJIOAEKN HAMUCAHUIO COIIMAIIBHBIX MPOSKTOB U OM3HEC-TIIAHOB;
e Pabora ¢ MOJIOJEKEIO;
e Pabora c camM03aHATBHIMU;
e Pabora ¢ HKO.



VIll. KourakTsl

Caiir: http://nko15.ru.

Tenedonsr +7(8672)505664, +79188381455.
E-mail ssxxi@bk.ru

https://vk.com/nko15



